
 • Determine root causes and assess risks and impact
 • Develop a recovery approach and plan for troubled projects
 • Provide leadership and engage stakeholders to turn project around
 • Measure ongoing recovery status and deal with persistent pain points 
 • Implement recovery measures and proactive indicators
 • Avoid troubled projects in the future

TROUBLED PROJECTS

How To Effectively
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B e n e f i t s  o f  A t t e n d i n g

Delegates will receive

 • Entitlement of 12 PDUs (Professional Development Units) 
 • Comprehensive program materials 
 • Worksheets and essential assessment tools 
 • Hands-on case scenarios for discussions

D e l e g a t e s  w i l l  r e c e i v e


